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MEMORANDUM FOR: SSA/DDS 

SU8 JECT : Automobile Transportation 
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I. In accordance with your request the speci al committee which 
you appointed, consisting of snd myself, conducted 

a survey of the Clandestine Services requirements for vehicular trans- 
portation between Headquarters Buildings and various points In the 
metropolitan Washington Area. 


2. The survey was directed especially at those requirements which 
cannot or should not be serviced by the Agency Shuttle buses. The survey 
Included ell components of the Clandestine Services except TSD, TFW, and 
DQDS who are not now located In the Headquarters building. Moreover the 
latter two components are confronted with requirements which are still In 
the developmental stage. 


3. The following Is a summary of the estimated number of trips per 
month from Headquarters building to the destinations indicated: 


a. Department of State 576 

b . Pentagon 269 

c. Other U. S. Government Agencies/Offices 250 

d. Other points within Washington Metropolitan Area 1 109 

TOTAL 2204 
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4, The survey analyzed the presently available modes of transportation. 
We believe that each of these modes has the following Inherent objections 
or disadvantages: 


a. Agency Shuttle bus - 


The present service affords eight trips per day to the 
Deportment of State, a key focal point of service, during 
the hours of greatest demand. We believe this service is 
not sufficiently frequent, the time Interval between 
departures Is too great, and the 39 minute cycle Is awkward 
for planning of meetings In the Washington Area. Moreover, 
the buses are equipped with the bare essentials for comfort 
and do not attract key personnel to whom other modes of trans- 
portation are available. 
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6. Taxicab - 

The f ex i cab average coat ©f $7.00 per round trip to the 
downtown Washington Area is too expensive on a per capita 
heals. 

c. p©v - 

The use of a private car is less expensive, and quite satis- 

ni^+L®i C ** + rI 0 l[ 1h * l, * l+ * d PwM«g *P»ce available at the 
department of State and the Pentagon, If the spaces are 

occupied, tilt* is lest doling far other spaces or finding 
a commercial parking tot In the area with space available. 

Also, a certain group of persons in the Clandestine Services, 
cannot be associated or identified with designated spaces for 

*? *^i fiQn I* ,2 *°° Hrkl«9> etherized 

!?T I?! P T trl ? I* b * m * by all persons on 

•*! •• Um 8°w it I* expected that claims 

far ail authorized trips wifi be filed regularly. 

d. Motor Fool Staff Cars - 

Tl» Motor Pool Staff cars are a satisfactory alternative, 
out are not sufficient in number to ewer the volume of 
requirements. To increase them to the needed number would 
not be economical ly t«i$lbte. 

eofn/for T fL5 e SnH t r nt of + St ® + V pp * er# +© be the most logical focal 

ft is the final dfstinaitr !* rv,c# t ? • nd frwn +h ® Headquarters Building. 

tranffe^Do nt ! wl?hln fhi T ¥ ¥ 1* also a convenient 

* lth,n . +h ® ls+ +oxl *** &f the Washington Area. The "other 

S i th othf? S u ^ P * r ® 8raptl t 3 i " cl * K< * •»•"* meetings, conferees 

U $ * ®? vernm#nt ®9* ncI **' tore Ign embassies, legations and 

I?® f S ® ° f +t * °* par * n «*»t of State as a point of transfer 

Serv!ce*to tlfl r ?cil!i CU !°f" !* th# Ch * ,n of Aa#ncy •tfliiatlon. 

service to this focal point would minimize many POV and pool staff car 

Area? Building to final destinations Zin the Washington 

*! co«»*f«red various forms ©f servlet In addition to those 

^f^r+lhi ,#b , Ur> * of thB9m b ® tf * charter of two modern 

comfortable commercial buses scheduled at half hour Intervals and erovidlno 
non-stop service directly to the Department of State. H^tr*mtZ 

this*servfce + wouId ba°t^ ** + f* Qfi \ c * of logistics, we concluded that 
is L^i fn^l *1?? 0 *f n * lv « provide more capacity than 

I?™? * e ® de f: Hal I copter service has advantages but is far too 

expensive per capita and not acceptable to all personnel . 
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7. We concluded that « fe*t reliable comfortable and convenient 
mode of transportat Ion could be provided by the use of an air-conditioned 
elrport-l Imouslne type of sterile vehicle carrying 10/12 passengers, 
operating two round trips per hour, from Headquarters directly to the 
Department of State, and driven by a security cleared chauffeur. Prelim- 
inary cost data provided by the Office of Logistics Indicate that this 
service would be economically practice!. It is estimated that each of 
these units could be operated for $9/10,000 per year or approximately 
75# par parson per round trip. Therefore, we recommend that two of these 
vehicles be purchased and that this service be estebi I shed as soon as 
possible. 


m Support Staff 
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